Teamwork

Bear in mind that the stage a group is at may change due to circumstances – a new challenge, a change of personnel or a new leader. The job of the leader is to take the group through these developmental stages until they reach the’ norming’ stage and hopefully the’ performing’ stage,

Stage 1 Forming

Group Behaviour

Individual behaviour is driven by a desire to be accepted by the others and to avoid controversy and conflict.  People focus on being busy with routines, such as team organization, who does what, when to meet etc.  There will be gathering of information and discussion about tasks.  This is a comfortable stage to be in (a ‘talking shop’) but not much actually gets done.

Role of the Leader

The leader will have to provide guidance and direction.  You will need to be prepared to answer lots of questions about the team’s purpose, objectives, and relationships with others.  You will do a lot of the work in the group, direction will be high and support low at this stage.

Stage 2 Storming

Group Behaviour

Team members express differences of ideas, feelings and opinions.  Decisions don’t come easily.  The leader may be challenged and people may vie for position and authority.  Cliques and factions form and there may be power struggles.  Some will feel the group is getting to grips with the real issues, others would prefer the comfort and security of stage 1.  The conflict may be suppressed by the group but it is there under the surface.

Role of the Leader

The leader will have to deal with and resolve conflict with and between individuals.  To develop unity the leader will have to make structures clear and rules clear to prevent conflict persisting.  You will be under pressure dealing with and resolving inter-personal relationships, direction will be high and support high.  Being supportive, listening, managing conflict and explaining decisions will be key.

Stage 3 Norming

Group Behaviour

Agreement and consensus are largely formed among the team.  Roles and responsibilities are clear and accepted.  The team has an established way of working and discusses and develops its processes.  Team members appreciate each other’s skills and experience, listen to one another and accept others’ views.  Commitment and unity is strong.  The team may engage in fun and social activities.

Role of the Leader

The leader will focus on developing trust and relationship building.  Through negotiation you will share leadership, help build consensus and enable others.  Your role is now to facilitate and enable group processes.  You may delegate some decisions to individuals or small teams within the group.  Direction is low and support high.

Stage 4 Performing

Group Behaviour

Not all groups reach this stage where the team knows each other well enough to be able to work together and trust each other enough to allow independent activity.  The team has a shared vision and a high degree of autonomy.  The team often over achieves its goals.  Group identity, loyalty and morale are high and everyone is equally task and people orientated.

Role of the Leader

The leader identifies projects, tasks and oversees the work of the group; the team operates on its own.  The team has a high degree of autonomy; it does not need direction or assistance from the leader.   Team members might ask the leader for support with their self development through coaching and review.  Direction is low and support is low.

