Delegation

You are a delegator. You lead by allowing people as much freedom as they can handle. You lay down clear parameters and guidelines but expect them to organise themselves and operate without referring everything to you. You are happy to debate most things openly and to tolerate dissent. You delegate to people as a matter of course and look for opportunities for their long term development.

You need to give people the authority to make decisions. Your leadership style is based on asking people’s opinions. You are genuinely interested in what they have to say and you use good ideas, but you believe that it is your responsibility to decide what is going to happen. You are happy to encourage people to demonstrate initiative and come up with new ideas but you make it clear that ultimately you are in control.

You are reluctant to delegate.  You need to learn to take calculated risks. You generally like to be in control of people and direct the way they go about things. Instead of explaining the reasons for doing things and seeking agreement you need to tell people what is expected of them and give them the authority to take things forward. You are risk averse, careful about to whom you communicate and delegate, but will answer reasonable questions.

You do not delegate. Your approach to leadership is autocratic. You like to be in control and you issue orders and directives. Generally, you are less interested in other people’s ideas because you believe that with your experience you know best. You dislike change, risks or anything which might interfere with the way you run your department.

