Attitudes to Change

The Enthusiast

Characteristics

Enthusiasts like to be at the forefront of change; they like to initiate change, be in control of it and drive it forward. They like to come up with new ideas and want to implement them right away.

Strengths

They are generally optimistic and enthusiastic. They are always on look out for new ideas to try out. Their enthusiasm can be infectious, sweeping others along with them.

Weaknesses

Enthusiasts get bored easily and may want to change things just to relieve their boredom. They may appear to be ‘backing any horse’ just to be a player in what is going on. Others may find their energy and enthusiasm wearing which may result in a backlash.

Things to think about if you are an enthusiast

· Do you sometimes change things just for the sake of it?

· Do you sometimes push things forward without considering the strengths of existing practice?

· Do you spend time thinking carefully about the benefits of potential change so that you can convince people to travel with you in the right direction?

· Are you wary of people using you as a testing mechanism or setting you up for a fall?

How to manage an enthusiast

Enthusiasts are prepared to take more than their fair share of the workload and so can reassure others as to progress and carry them along due to their commitment. This can make others feel more comfortable in collaborating with change. They may need to be ‘reined in’ lest they ‘run away with themselves’. They may need support in selecting the priorities for change and in evaluating which initiatives are likely to be the most effective or are best suited to meet stated objectives. It may be necessary to get them to work within a clearly specified department or faculty action plan. This should help curb over enthusiasm and help prevent alienating others during the process of change.

The Blocker

Characteristics

Blockers see change in a negative light and will often expend a great deal of energy in opposing it. They are often good at what they do and achieve success; hence their reluctance to move forward. In their opinion ‘if it ain’t broke, don’t fix it’.

Strengths

Blockers are often masters of their current practice. They are often well organised and work hard. They believe in what they do.

Weaknesses

They are often not able to think forward to the benefits that change can bring. They can gain a sense of purpose from opposing change seeing themselves as the guardians of all that is good.

Things to think about if you are a blocker

· Do you oppose things just for the sake of it?

· Do you consider proposals on the basis of the objectives they seek to achieve rather than what they mean for existing practice?

· Have you ever felt that people have been encouraged to take forward a change because you opposed it?

· Could change give you the opportunity to take the lead in driving forward something you believe in?

How to manage a blocker

Blockers are not beyond redemption. The manager needs to win their heart and soul. They are often good people who have become stuck in a rut due to their own relative success. They need to be convinced of the need for improvement and be given a lead role in an aspect of change with which they are confident and believe in.

The Avoider

Characteristics

Avoiders tend to adopt a stance of passive resistance. Although they avoid change they are not interested in opposing it or driving it forward. They seek the easy life, doing the minimum to get by.

Strengths

Because of their unwillingness to get involved the avoider takes a neutral stance by default. This can be helpful in times of tension or conflict as they do not take sides. By slowing the overall rate of change they can allow time for others to reflect.

Weaknesses

The avoider slows progress by non participation. They do not refuse to do things but by doing the minimum they can get away with they can become a source of tension for others. Under pressure they may ‘boil over’ and release feelings of anger and frustration.

Things to think about if you are an avoider

· Do you find yourself being ignored when decisions are made?

· Do you keep your views on change to yourself?

· Do you experience feelings of frustration or detachment?

How to manage an avoider

Mangers need to beware of ignoring avoiders. Although they do not offer any direct opposition to change or progress they can become the rate limiting factor in effecting change. The challenge for the manager is to get the avoider engaged. Presenting avoiders with straightforward choices which do not include non participation can support them to develop a point of view. Asking them to research information on contrary arguments for group discussion and subsequent decision making can get them to think about issues without having to make a case one way or another.

The Compliant

Characteristics

In general those who are compliant can see the need for and the benefits of change but are reluctant to put any great effort into bringing about that change. They do not pursue vague notions of a changed future; they are naturally cautious and like to carefully consider the possibilities and opportunities presented by change before moving forward. 

Strengths

The compliant are reluctant to defend the status quo and equally reluctant to endorse change. As a result they can have a stabilising influence in times of change; they can see ‘both sides of the coin’. They are often the steady, reliable workhorses in a department or faculty. 

Weaknesses

Although they take a positive outlook they may not always put their back into things they believe in. Often they do not express their strongly held convictions. People may doubt their commitment to change because they feel their heart and soul are not behind the change. This may influence others with whom they work not to pursue change with the vigour required to achieve success.

Things to think about if you are compliant

· Do you feel that your views and opinions have not been taken into account?

· Do you avoid controversy?

· Do you feel that others get ahead of you because they make themselves ‘high profile’?

· Do you find people asking you to push things along faster?

How to manage compliance

The steady approach of the compliant can suit them to being allocated to take action on potentially controversial issues where others may have a more volatile or zealous response. They may need support in developing a clear sight of long term goals and objectives and the encouragement to express their strongly held views and opinions. Their tendency for careful laid back analysis before making changes makes them a useful ‘sounding board’ for ideas.

